MINUTES OF THE CITY OF MANCHESTER STRATEGIC PLANNING AND GOAL SETTING WORK SESSION
December 14, 2017

The session began at 2:00pm with City Department Heads at the Manchester Fire Station.

Those present: Rev. Tony Ede; Kristy Folsom; Chad Wulfekuhle; Jason Haight; Perry Peterson; Doug
Foley; Jim Hauschild; Tim Vick; Pat Callahan; Erin Learn.

Pat Callahan, facilitator, led the session. Items reviewed and discussed included: Accomplishments;
Issues, Concerns & Trends; Significant Initiatives, Programs or Policies; Capital Projects; and Team
Building.

The department heads finished their portion at 3:30pm. The Council arrived at 4:00pm.

Council members present: Dean Sherman, Mary Ann Poynor, Dan Stelken, Connie Behnken, Ron Struble.
Absent: none.

Mayor Kramer welcomed everyone and called the goal setting session to order at 4:00pm. Mayor
Kramer reviewed the history of goal setting in Manchester.

Pat Callahan, facilitator, gave a general overview of the meeting and the strategic planning report, and
the ground rules for the session. Items reviewed and discussed included: City Accomplishments over the
past two years; Issues, Concerns and Trends; Significant Programs, Policies & Initiatives; and Capital
Projects & Equipment Purchases.

The Department Heads left the meeting at 5:00pm.

Mr. Callahan then had the Council review and discuss the following items: Proposed Initiatives; Ongoing
Projects; Capital Projects & Equipment Purchases; and Team Work Objectives.

Mr. Callahan advised that he would prepare a Final Report from the session for the City Council to
approve.

The goal setting session adjourned at 6:47pm.

Milt L. Kramer, Mayor
Attest:

Erin Learn, City Clerk



